
In programme design, not every 
project has to connect with all 
stakeholders itself, but some 
things can be shared across 
projects or at a programme level.

Gender dynamics
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Partnerships

Partnerships must have key roles 
for the private sector and 
governments. They should start 
open-minded and be related to 
the innovation and needs in the 
local context.

In a research partnership, other 
agencies create the conditions 
under which researchers can 
work. All partners need to be on 
board right from the beginning.

Overcoming the challenges, for 
example dealing with or 
overcoming power structures 
requires knowledge and tactics. 

The length of contact with 
partners and communities needs 
to be considered more often. 
Many projects fail because of a 
lack of time to develop meaningful 
and strong relationships.

Key roles

Right from the start

Challenges

Design
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Be aware of silos and find ways to 
overcome them. Researchers are 
driven in silos by specialisation, 
disciplines and methodological 
preferences, but also by donors. 
These donors also have specific 
preferences and development 
pathways. 
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Systems Approach

Systemic constraints like 
infrastructure and education need 
to be addressed simultaneously. If 
they are not looked at together, 
agricultural outcomes will also not 
be on a desirable level.
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Systems analyses help us 
understand trade-offs and 
interconnectedness, for example 
in scaling questions and issues with 
the broader societal goals and the 
environment versus the individual 
goals. 

Embrace broad, encompassing 
ways of looking at outcomes, with 
agreement on indicators for 
working together and moving 
ahead. Do not only consider the 
food security or production related 
outcomes for farmers.
Consider issues that have to do 
with the environment and 
biophysical aspects of the systems, 
broader benefits to society or a 
healthy living environment or food 
safety. 

Systems approach

Broad outcomes

Simultaneous

Silos

Adressing the poor

Think carefully about the notion of 
demand and the methods we use 
to determine demands. First, 
different types of farmers and 
other actors in the food system 
have different types of demands.
Second, there are different 
methods to assess demands, and 
the choice of method influences 
the outcome. 
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Equality

Measure progress and impact, make 
sure that those people/groups who 
are not typically heard are also 
represented and think about how to 
build equity and justice into the 
analyses. 

Although context always matters, 
the gender responsible scaling tool 
might help to systematically tackle 
some issues

Think about who will address the 
smallest of the smallholders and 
how to convince funding agencies 
about working with the poorest of 
the poor.  

Scaling tool

Be intentional

Demands
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Rather than focusing so much on 
women, also ask the question how 
we can work with households in a 
way that gender balance is 
enhanced

Include governments from the 
start in programmes to enable 
scaling, gain their interest and 
perhaps have them co-finance 
programmes.
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Enabling & Scaling

Try to zoom out and learn from 
examples that already exist 
elsewhere. At the same time, 
never forget the local context, 
because that determines 
feasibility and local priorities.

Think about what we are scaling 
and who is benefitting from the 
results. Are we scaling a technology 
in order to reach more farmers? Or 
are we scaling the approach, in 
order to work with different 
commodities or contexts?

Think about who is responsible for 
scaling. Are (CGIAR) researchers 
responsible for scaling or do they 
create pilots? Include actors in the 
partnership who are able to scale 
right from the beginning. . 

Context

Technology or approach

Responsibility

Governments

KEY MESSAGES FOR RESEARCH
 from the thematic sessions during the NL-CGIAR conference (2-3 November 2022)

Read the full list:
nwo.nl/en/nl-cgiar-conference

Scaling is also inherent: 
researchers identify weaknesses 
or opportunities to allow more 
space for spontaneous scaling. 
Research can make use of the 
opportunity momentum for
scaling, which is often political. 
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https://www.nwo.nl/en/nl-cgiar-conference
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