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6.2 Annex 2. Guide to the STRATEGY criteria, for the committee and the applicants 
The assessment and ranking of the pre-proposals in relation to each other will take place on the basis of the criteria 
described in the call for proposals. With regard to these criteria, the questions formulated in this guide can be used 
by both the applicants and the committee when they consider the various aspects of the proposal.  

6.2.1 Pre-proposal phase 
In any case, the following aspects will be taken into account in the main criteria: 

1. Impact and Strategic importance
- Is there a clear analysis of the problem being addressed and the changes needed for a solution?
- To what extent does the LTP contribute significantly to the general welfare / society?
- To what extent is new or extra activity anticipated? Are there Dutch companies that can take up innovations

on this theme?
- Is the Netherlands – or will the Netherlands become – an industrial leader as a result of this programme?
- In which areas does the programme complement the Dutch innovation ecosystem?
- Is there an outline of actions or changes that the affiliated parties and/or the end users will need to implement

in order to achieve outcome and impact?
- Is the planned route to impact realistic?
- Is the risk analysis of the route to impact sufficient and are effective actions proposed to reduce the risks?

2. Long-term perspective
- Will there be sufficient pre-competitive research for which multiple parties have expressed an intention to

provide support, even after ten years, or is there a conscious decision to phase it out after ten years?
- Is there a clear plan of action to either allow the LTP to become self-sufficient over a period of ten years or to

reduce the work in a reasoned way?
- What is the phasing of the appointment of PhD students and PD researchers? What is the added value

compared to two phases of junior researchers?
3. Scientific quality and quality of the practice-oriented research

- Are the scientific objectives and problems clear?
- Is the research programme ground breaking and focused on substantive innovation in the fields of science

concerned?
- To what extent does the proposal have the potential for breakthroughs of international stature?
- Is the research programme thematically focused?
- To what extent are the draft plan of approach and the methods suitable?
- Is the risk analysis of the scientific plan sufficient and are effective actions proposed to reduce the risks?

4. Composition of the consortium
- What is the track record of the (scientific, social and industrial) consortium partners in terms of research,

knowledge utilisation and public-private partnerships? What is the track record in terms of the cooperation
between these applicants: does the whole exceed the sum of its parts?

- Are the researchers capable of making a very important and innovative contribution to the development of
their field(s)?

- Is the composition of the consortium, at both the group and the individual level, properly geared towards the
implementation of the proposed programme? Are the most relevant scientific, industrial and societal parties
involved, and how will other parties be involved in the elaboration of the LTP?

- What is the distinguishing capacity of the consortium? Is there a convincing description of why this particular
consortium should be funded for a period of ten years?

- Is the governance structure clear and are the roles clear? Do the drivers of the programme form a balanced
team?

- Are the various different activities in the LTP convincingly linked to each other?
- Is there a realistic estimate of possible joint funding?

The same main criteria will apply for the qualitative assessment carried out for each full proposal for 
each long-term programme individually. The emphasis is different compared to the pre-proposals due to 
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the now more detailed phase of the proposal. The selection committee will consider the points below in 
any case. In addition, the feedback on the pre-proposal from the pre-proposal selection committee needs 
to have been incorporated in the full proposal. 

6.2.2 Full LTP proposal 
1. Impact and strategic importance

- Is there an active focus on making a contribution to society / social welfare through the possible results of
the LTP? Is there a detailed plan for linking research results with other stakeholders?

- Is there an active focus on the creation of new or additional (commercial / industrial) activity?
- Are the actions or changes that the affiliated parties and/or the end users need to implement in order to

achieve outcome and impact clearly described?
- Is there a developed connection strategy for involving the relevant stakeholders and end users?
- Is the description of the route to impact realistic?
- Is the risk analysis complete and are effective actions proposed to reduce the risks?
- Is there a good link between the scientific research and other activities in the long-term programme?

2. Long-term perspective
- Will there be sufficient pre-competitive research for which multiple parties have expressed an intention

to provide support even after ten years, or is there a conscious decision to phase it out after ten years?
- Is there a clear plan of action to either allow the LTP to become independent over a ten-year period, or to

reduce the work in a reasoned way?
- What is the phasing of the appointment of PhD students and PD researchers? What is the added value

compared to two phases of junior researchers?
3. Quality of research

- Are the scientific objectives and problems clear?
- Is the research programme ground breaking and aimed at substantive innovation in the fields of science

concerned?
- To what extent does the proposal have the potential for breakthroughs of international stature?
- Is the research programme sufficiently thematically focused / are different research themes sufficiently

brought together?
- Is the research plan theoretically and methodologically sound?
- Is the research plan realistic, feasible and in line with the objectives of the LTP?
- Is the research plan sufficiently interdisciplinary where applicable?

4. Composition of the consortium
- What is the track record of the (scientific, social and industrial) applicants, in terms of research and

knowledge utilisation, but also in leading or collaborating in a consortium? What is the track record in
terms of the cooperation between these particular applicants: is the whole greater than the sum of its
parts?

- Are the researchers capable of making a very important and innovative contribution to the development
of their field(s)?

- Are all relevant parties and the top research groups involved? If not, is this adequately explained?
- Are medior and junior researchers involved? To what extent does the programme invest in training the

next generation of researchers?
- What is the distinguishing capacity of the consortium? Is there a convincing reason why this consortium

should be funded for a period of ten years?
- Are the various different activities in the LTP convincingly linked to each other?
- Is the programme-management structure clear and are the roles clear? Do the drivers of the programme

form a balanced team?
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