Final evaluation report form NACCAP partnership programmes

The main applicant is required to submit a completed final evaluation form to NACCAP within 3 months after the official end-date of the project. For all questions posed, the coordinator should consider the whole subsidy period although some questions may already (partly) have been answered in the annual evaluation reports:

Although for these NACCAP partnership programmes, the Dutch programme coordinator is responsible for communication with WOTRO, we kindly request you to complete the form together with your African partner. WOTRO will reserve the possibility to contact the African partner on the contents of the final report.

1. Details partnership



Please provide

· title and WOTRO administration number of the project;

· full names and addresses and affiliations of all partners that actually have been involved in the project;

· full names and contact details of Dutch and African contact persons.

2. Progress related to the objectives and milestones (table)
a) Please provide a short popular summary (maximum of 200 words/sub-project) on the main scientific, capacity strengthening, managerial and communicative goals and achievements. The popular summary should be suitable for publication in public media.

b) Please provide information on the progress made in relation to the different objectives as defined in your original project proposal. Include information on deliverables and achieved milestones. When the milestones have not been met within the running time of the project, include an explanation and explain if and what will be done in order to meet the milestones/ deliverables/ objectives in the future after the ending of the NACCAP subsidy. 

Example: 

	Title sub-project

 
	Proposals’

objectives

 
	Activities

executed
	Prognosed

deliverables
	Milestones met


	Milestones not met
	Pre-viewed follow-up

	
	1
	
	
	
	
	

	
	
	
	
	
	
	

	
	2
	
	
	
	
	

	
	
	
	
	
	
	

	
	3
	
	
	
	
	

	
	
	
	
	
	
	

	
	4
	
	
	
	
	

	
	etc
	
	
	
	
	


3. Changes
Explain whether the original aims and objectives of the original partnership proposal have been changed during the subsidy period and if so, if and why you think the changed partnership programme still fits the objectives of the NACCAP call. If the changes resulted in a derivation of the objectives of the original NACCAP call, explain why. 

4. Generated output (table)

Please provide a complete overview on capacity strengthening, scientific, economical and societal output. 

	A. Capacity Strengthening of  African Personnel:
	Activities done (e.g. training, number of specified personel)
	achievement (date)

	a. Technicians 
	
	

	b. Scientific staff
	
	

	c. MScs
	
	

	d. PhDs
	
	

	e. Post-docs
	
	

	f. Management (specify)
	
	

	g. Ethical Committees
	
	

	h. Other (specify)
	
	

	
	
	

	
	

	B. Capacity Strengthening of African Research or Public Health infrastructure
	
	

	a. Plans/strategies implemented
	
	

	b. Human resources (e.g. promotions made)
	
	

	c. Staff turn over
	
	

	d. Quality improvement laboratory or clinical practice
	
	

	e. Other (specify)
	
	


	C. Scientific
	References (incl. title, date)
	Executer (institutes)

	a. Articles
	
	

	b. Theses
	
	

	c. Abstracts 
	
	

	d. Posters 
	
	

	e. Presentations
	
	

	f.  New scientific follow-up 

projects
	
	


	D. Economical


	Specification (what, where with whom, etc)
	Value

	a. Patents (in progress)/licenses
	
	

	b. New clinical practices/strategies
	
	

	c. New grants obtained (specify amount, period and funder)
	
	

	d. New cooperation with industry set up
	
	

	e. Other
	
	


	E. Societal 


	Specify activity, goal, partners and target group
	Date

	a. Non-scientific 

publications (all media)
	
	

	b. Non-scientific 

presentations/activities (all media)
	
	

	c. Incorporation of research results into policy or practice 
	
	

	d. Other
	
	


	F. Networking (with third parties)
	Activity, partners
	date

	a. New linkages with research institutes within Africa
	
	

	b. New linkages with research institutes within Europe
	
	

	c. Transfer/sharing of 

personnel with other institutes
	
	

	d. Joint meetings

(workshops, symposia etc.) 
	
	

	e. Other
	
	


5. Communication 
Please add copies of all published publications, both scientific and popular/non-scientific. Please ensure that this set of copies matches with the list of titles provided in sections 4C and 4E. Add abstracts, agenda’s of meetings etc. produced during the whole subsidy period and deriving from the NACCAP grant.
6. Cooperation with different partners (max. ½  A4)
· Please explain the contribution of the NACCAP grant  with regard to new or progress achieved in existing collaboration between involved partners (including: national and international cooperation, multidisciplinary approach, management, capacity development and transfer of knowledge, project organisation, scientific coordination, number and nature of contact moments between partners). Explain how you have encouraged the leadership of African partners within the programme;

· In order for WOTRO to improve its approach on equal collaboration between Northern and Southern partners, please provide suggestions on improvements based on your current experiences.

7. Sustainability (max. ½  A4)

Please explain if and how the capacity strengthening and collaboration will be sustained in the near future. What has been the main factor(s) contributing to (probably) achieve sustainability of the partnership?

If not, explain why the partnership will not be sustained. 

8. Best practices and Lessons learned (max 1 A4))

Please provide at least 

· 5 best practices with regard to individual and institutional) capacity strengthening. Why have  these contributed to sustainable capacity strengthening? 

· 5 best practices with regard to equal partnership. Why have these contributed to equality amongst N and S partners?

· 5 lessons learnt (positive as well as negative lessons) with regard to Embedding activities in the African host institute and African research environment.

9. Financials (max. ½  A4)

· Please provide an expenditure statement accounting for the deployment of all Programme funds and a printout of the Programme ledger and balance sheets for the entire subsidy period, signed by the Contractor. Include a statement on (the amount of) funding from other resources in the accountants report
· Please explain if and if yes, why your original budget has been changed during the project. In order for WOTRO to better align with the needs of grantees, please add reasonable suggestions based on your experiences;

· Include a statement on funding from other resources for APRIORI activities in the accountants’ report

10. Date and signatures of both Dutch and African coordinator

