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The main applicant is required to submit an annual evaluation to NACCAP before 31 January of each year of the programme. The annual review should include the following subjects:

1. Details partnership


Please provide

· full names and addresses partners

· full names and contact details of contact persons

· reporting period

2. Progress related to the objectives and milestones (table)
a) Please provide a short popular summary (maximum of 200 words/project) on the main scientific, capacity strengthening, managerial and communicative achievements. 

b) Please provide information on the progress made in relation to the different objectives as defined in your M&E plan. Include information on deliverables, achieved milestones and previewed timelines. When the milestones are not met within the timelines previewed, include an explanation and explain what will be done in order to meet the milestones/ deliverables/ objectives. 

Example 

	Project

 title
	Objective
	Activities
	Deliverable
	Milestone


	Previewed target 

date
	Current

status

	
	1
	
	
	
	
	

	
	
	
	
	
	
	

	
	2
	
	
	
	
	

	
	
	
	
	
	
	

	
	3
	
	
	
	
	

	
	
	
	
	
	
	

	
	4
	
	
	
	
	

	
	etc
	
	
	
	
	


3. Go/no moments (max. ½ A4)

What go/no go moments have been identified for this reporting period and what go/no go moments are formulated fro the next reporting period. Explain what will be done to address “no go’s”.

4. Generated output (table)

Update on capacity strengthening, scientific, economical and societal output. 

	A. Capacity Strengthening of  African Personnel:
	Activities done (e.g. training, number of specified personel)
	achievement (date)

	a. Technicians 
	
	

	b. Scientific staff
	
	

	c. MScs
	
	

	d. PhDs
	
	

	e. Post-docs
	
	

	f. Management (specify)
	
	

	g. Ethical Committees
	
	

	h. Other (specify)
	
	

	
	
	

	Number of vacancies
	

	Number of new personnel
	

	
	

	B. Capacity Strengthening of African Research or Public Health infrastructure
	
	

	a. Plans/strategies implemented
	
	

	b. Human resources (e.g. promotions made)
	
	

	c. Staff turn over
	
	

	d. Quality improvement laboratory or clinical practice
	
	

	e. Other (specify)
	
	


	C. Scientific
	References (incl. title, date)
	Executer (institutes)

	a. Articles
	
	

	b. Theses
	
	

	c. Abstracts 
	
	

	d. Posters 
	
	

	e. Presentations
	
	

	f.  New scientific follow-up 

projects
	
	


	D. Economical


	Specification (what, where with whom, etc)
	Value

	a. Patents (in progress)/licenses
	
	

	b. New clinical practices/strategies
	
	

	c. New grants (specify amount, period and funder)
	
	

	d. New cooperation with industry
	
	

	e. Other
	
	


	D. Societal 


	Specify activity, goal, partners and target group
	Date

	a. Non-scientific 

publications (all media)
	
	

	b. Non-scientific 

presentations/activities (all media)
	
	

	c. Incorporation of research results into policy or practice 
	
	

	d. Other
	
	


	E. Networking (with third parties)
	Activity, partners
	date

	a. New linkages with research institutes within Africa
	
	

	b. New linkages with research institutes within Europe
	
	

	c. Transfer/sharing of 

personnel with other institutes
	
	

	d. Joint meetings

(workshops, symposia etc.) 
	
	

	e. Other
	
	


5. Communication 
Please add copies of publications, both scientific and popular/non-scientific. Add abstracts, agenda’s of meteings etc.
6. Budget (max. ½  A4)

· Please add a column in each project-budget table approved of by NACCAP (xls. budget sheets) that shows what part of the financial has been used. If this is different then previewed, please explain why and adjust the tables with new prospects. 

· Please provide information on prospects/achievements for long-term funding. 

7. Cooperation with different partners (max. ½  A4)
Please explain in general the progress in cooperation between involved partners (including: national and international cooperation, multidisciplinary approach, management, capacity development and transfer of knowledge, project organisation, scientific coordination, number and nature of contact moments between partners). Explain how you encourage the leadership of African partners within the programme in the short and in the long run. 

8. Bottlenecks (max. ½  A4)

Please provide in short information on (foreseen) bottlenecks with regard to financial, scientific, capacity developmental, personnel, cooperation aspects. How will or have these bottlenecks (been) addressed. Refer to table 2. 

9. Proposed changes (max. ½  A4)

If applicable, please provide information on (foreseen) changes with regard to the business plan (e.g. objectives, tasks, milestones, work plan, project planning, end date, employment personnel, contact persons, cooperation en budget).

Note: major changes should be agreed upon by WOTRO in advance 

10. Concluding remarks, following the progress report with regard to the feasibility and milestones within the planned period (max. ½ A4)

Please explain if the original objectives (including milestones) are still feasible within the planned subsidy period. If not, explain why. 

11. Date and signature
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